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WHO WE ARE
Hello Initiative is a social impact innovation agency striving to improve social and judicial
outcomes for West Australian young people involved in the justice system. We're a charity
organisation powered by a dedicated team of change-makers. We believe there is a better way to
manage and support young people in the justice system, and make our communities safer at the
same time.

WHAT WE VALUE

Our vision is for a fair and equitable justice
system that supports young people and their
families to make better choices and build a better
future for their community. We believe in learning
from mistakes. 

Our mission is to improve the social and judicial
outcomes for young people involved in criminal
justice in Western Australia. We do this by
providing support relevant to the real world. 

Kind

We are kind in our perspective and we seek to understand our clients, 
our stakeholders and our community. We deal in the business of justice.

Curious

We are curious to try new things and believe there is always a better way. 
We seek to spark new ideas and embed innovation in a fractured system.

Bold

We are bold in the way we design our supports and the way we do business. 
We do not accept the status quo. 

https://www.helloinitiative.org.au/


LETTER FROM OUR CEO
It is hard to believe another year has flown by at Hello Initiative. Now three years old, the 2021-22
period has been another phase of significant growth for our organisation marked by some
important reforms, which have seen HI begin to transition from our start-up roots to an established
not-for-profit. 

There has been a lot of growth and development in HI’s service offerings. This year saw HI add
another pragmatic change project to our program of youth justice activity, as we took the Court
Breakfast Project (CBP) to trial. This project was launched in August 2021, and saw HI design and
deliver a 5-day per week food relief program at the Perth Children’s Court. Excellent feedback
from the community and stakeholders on the pilot project drove HI to establish the CBP as a key
program and secure ongoing funding, with the project now funded in an upgraded service model
until at least July 2023. 

In addition to the Court Breakfast Project, HI had grand plans in 2021-22 to test other innovative
service options in the youth justice sector, and was able to secure pilot funding for two other
projects – the Youth Justice Innovation Advisory Council (YJIAC) and the Smart Casual Clothing
Bank. Unfortunately, Covid-19 disruptions in the first half of 2022 saw these face-to-face
programs put on hold as we sought to put the safety of our vulnerable clients first. Still important
pillars of our model of change in the sector, I look forward to seeing these new programs come to
life in 2022-23. 
 
HI is continuing to grow and evolve, and in 2021-22 this came in the form 
of some significant organisational changes. The most influential of 
these was the commencement of our first paid staff members. In July 
2022, HI welcomed Priscilla Gardner as our new Program 
Coordinator as a paid part-time staff member with the role of 
supporting our frontline volunteer leads and driving our impact 
data collection forward. Additionally, HI veteran Chris 
Dickson (formally COO) stepped into the newly created 
role of Managing Director in a paid part-time capacity to 
support HI deliver business development activity. These 
two roles will create significant additional capacity at HI, 
and mark an exciting step towards delivering sustainable 
impact in our sector. 
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Additionally, 2021-22 saw new team members commence and the restructure of a number of
portfolios, as we planned and delivered new projects and expanded our service breadth and
depth. In September 2021 we opened our first regional programs, with referrals opening for the
Mobile Support Project in the Wheatbelt and West Kimberley. We also began to plan for the new
advisory and governance board, set to commence in late 2022 to improve the strategic planning
and governance capacity of the organisation. Overall, 2021-22 saw HI solidify its role as a
change-maker in the youth justice sector and work on developing internal structures to support
our role in making change for the long term. 

While it may have felt like Covid-19 was going to be left behind in 2020, 2021 and 2022 have
brought their own challenges related to the ongoing pandemic. At Hello Initiative, this manifested
in a number of exciting new programs funded to be delivered in early 2022 being delayed as well
as the cancellation of a number of in-person events, including our YJIAC sector launch event.
With a high number of clients not yet vaccinated, HI has had to be patient in the delivery of these
new projects, with the safety of our clients, our frontline community partners and our volunteers
front of mind. 

While we have achieved a lot this year, there is still much work to be done in the WA youth justice
sector. I look forward to working with my team and community to learn more about the challenges
our young people face, and taking bold action to meet those needs. 

It has been a great privilege to lead Hello Initiative for the last year, and I look forward to another
year of change and challenge as we strive to improve the social and judicial outcomes for young
people in the WA justice system. 

Ashleigh 
Small 
C O - F O U N D E R  &

C H I E F  E X E C U T I V E  O F F I C E R
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ABOUT THE MOBILE
SUPPORT PROJECT
The Mobile Support Project (MSP) has been Hello Initiative's flagship project since its
launch in late 2019. Since then, the Mobile Support Project supported over 350 young
people with access to recycled and refurbished smartphone devices and reliable access to
mobile credit. 

The aim of this project is to improve social and judicial outcomes for young people by addressing
the digital divide that young people in the criminal justice system face, and creating a reliable line
of communication to a variety of support networks. These support networks include formal justice
system supports such as their Youth Justice Officers and lawyers as well as more holistic
supports such as counselling services, crisis accommodation and food relief services.

Mobile devices are largely procured via
donation from small business, community
groups, individuals and corporate partners. 
 We're proud to divert these devices from
landfill through re-use in the Mobile Support
Project. The procurement of donated devices
can be an ongoing challenge, some of which
can be attributed to community fears about
data management. We strive to educate our
stakeholders about how to safely donate their
devices, and we take data management very
seriously. The procurement portfolio has
increased in size and budget this year in an
effort to address these challenges.

MOBILE PHONE PROCUREMENT

https://www.helloinitiative.org.au/
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PROJECT OUTCOMES 

Improve social outcomes including access to diverse support services, 
Reduce re-offending, 
Increase court order completion rates, and
Support the reintegration of young people into the broader WA community. 

The data from the Mobile Support Project shows us that a referral supports a young person to:

Community Order Outcomes:

9% 
Order Breached and No
Further Action Taken (4)

 

9% 
Order Breached and

Order/Program Cancelled (4)
 

11% 
Order Breached and Young
Person Re-Sentenced (5)

70%
Order Completed
Successfully (31)

Bail Outcomes: Offending Behaviour:

57%

23%

9% 11%

61%

5%
8%

27%

https://www.helloinitiative.org.au/
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PROJECT OUTCOMES CONT.

79 young people have completed their MSP referral this year with 63 clients active on an
MSP referral at the end of the year.
70% of applicable young people successfully completed their court order 
57% of applicable young people who completed their MSP referral were fully compliant with
their bail order. 
74% of applicable young people who completed their MSP referral either eliminated or
reduced their offending during their referral. 
Approximately 150 mobile devices were diverted from landfill this financial year.

Key interim project outcomes include: 

Social Supports - What else did young people use their MSP device for?

Establish a bank account,
Medicare card, Tax File
Number, birth certificate,

learners permit, etc.

accessed education and training services56%

accessed essential services47%

accessed physical health services32%

accessed secure crisis accommodation services29%

accessed mental health services28%

accessed connection to culture, family and community services 22%

accessed alcohol and other drug services 20%

accessed leisure and recreation services 19%

accessed disability services9%

https://www.helloinitiative.org.au/
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PROJECT FEEDBACK

This feedback has been de-identified.

KEY MILESTONES
In September 2021, HI received funding to expand the
service delivery of MSP to support not only referrals from
Youth Justice Offices in the Perth Metropolitan area, but
additionally from the Wheatbelt and West Kimberley
regions. Plans are being made to further service regional
WA in 2022-23. Our team expanded to compensate for
the increased demand of this expansion.

We began a partnership with PwC to design and
implement a Salesforce Customer Relationship
Management system. This will allow us to store our
clients data more securely, reduce the administrative
burden on our volunteers and enable us to collect richer
data.

        Thank you for all of your
support whilst I have been in the
program – the work you do is
invaluable in supporting young
people involved in the justice
system. 

- Non-Government Youth Worker

        Having a SIM card helped
Alex dramatically! Given their
remote location communicating
with them was hard, having their
own SIM made it much easier and
we were able to actually start
building rapport and getting them
linked in with services and
building their independence.

- Youth Justice Officer

Flagship region - Perth Metro

Current regions - West Kimberley and the Wheatbelt

Future regions - Pilbara and Midwest

https://www.helloinitiative.org.au/
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of young people identified
they would “definitely” use

the CBP again.

An additional 7% would 
“maybe” use the CBP again.

PROGRAM OUTCOMES

ABOUT THE COURT
BREAKFAST PROGRAM
The Court Breakfast Program (CBP) aims to improve judicial outcomes for young people who
come into contact with the youth justice system in WA through the provision of a nutritious
breakfast at the Perth Children’s Court. This program is inspired by food relief programs delivered
in low socioeconomic schools and is designed to support young people and their families to attend
court, demonstrate prosocial behaviour, and engage with the staff and judicial process to improve
long term outcomes. 

Hello Initiative delivers this program in partnership with the 
Perth Children’s Court of Western Australia and a team 
of Court Welfare Volunteers. 

During the course of the 21/22 financial year the Court Breakfast Program supplied 47 deliveries
of food to the Perth Children’s Court of Western Australia. Over the course of a 6 month pilot
period user feedback was collected from clients and staff and was overwhelmingly positive. 

Rolling surveys delivered to young people and their families captured consumer feedback on the
CBP.

CBP Pilot Menu
Fresh fruit Juice boxesUp n GoMuesli barsBanana bread

Cheese and crackers

98%

of young people identified
that the CBP made it easier

for them to wait for their
court appearance.

42%

of young people never ate
breakfast before court.

An additional 44% 
only sometimes had breakfast.

91%

https://www.helloinitiative.org.au/


PROGRAM OUTCOMES CONT.
A monthly survey was delivered to staff to assess the impact of the Court Breakfast Program. 

of staff reported that
they felt the CBP
should remain an
ongoing fixture at the
Perth Children’s Court.

Regarding young people’s engagement and behaviour, staff noted that the CBP: 

Improved communication

       Children are communicating with
us and freely coming forward to chat.
Parents are also more open.

Relaxed young people and
improved overall mood 

       ... young people have stayed instead 
of taking off and have been calmer as they
had something to eat before court.

Supported the development
of rapport 

       When the kids come and ask, there
is more of a chance to talk to them and
enquire after their welfare etc. - it's
friendlier.

Managed distractions

       Food/drink is a great distraction,
hydrates, calms and allows one to
concentrate on the pleasure of taste,
smell and filling empty, rumbling tummies.

        I think this is such a great new program. Often
the court attendees haven't eaten before they've
come to court or can't afford to buy anything to eat
once they get here. Sometimes they can be at court
for hours on an empty stomach so this is definitely a
very good, helpful program. It is much better for the
attendees to be at court without an empty stomach.

97%

We continue to explore ways to improve our data collection at the Perth Children’s Court, and
have already seen similar results as the project has graduated from its 6 month pilot stage. 

 - Court Staff

ANNUAL REPORT 2021/22 COURT BREAKFAST PROGRAM
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PROGRAM OUTCOMES CONT.
The Court Breakfast Program received positive feedback from the president of the Perth
Children’s Court, His Honour Judge Hylton Quail:

        Since the introduction of the CBP young people attending the Court are
engaging very positively with the program. It is apparent to court staff and welfare
workers that the numbers of hungry young people coming to court are higher than we
previously suspected. Feeding them has made a big difference. Behaviour in the
waiting area has improved markedly since the commencement of the program and
relations between staff and the young people in the waiting area have improved. 

 - His Honour Judge Hylton Quail

Magistrates report that the focus and concentration of young people appearing
before them after they have had some food and are not hungry is much better than
before the CBP started.

The CBP has had a positive impact and many families have expressed their
appreciation and thanks. Young people are happier to attend court, the experience is
less upsetting for many of those who are given breakfast and they are better
engaged and listen to what they are told in court. The Court supports the continued
operation of the CBP. 

KEY MILESTONES
In July 2022 Hello Initiative secured ongoing funding to 
continue the positive impact of the Court Breakfast 
Program beyond its initial pilot period. This funding has 
allowed us to expand this program for a 12 month period, 
and enhance the menu to include healthier options. The healthier 
menu will include reduced sugar muesli bars, individual yoghurt packs, popcorn packs, rice
crackers/savoury biscuits and will swap banana bread for protein balls.

https://www.helloinitiative.org.au/
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ABOUT CIRCUIT
BREAKER
Hello Initiative’s Circuit Breaker project seeks to trial new and innovative interventions in
the youth justice sector to intervene in the cycles of justice. Circuit Breaker is where we
incubate new ideas, pilot them on a small scale and collect data on what works to
transform them into full scale operations. 

Hello Initiative applies Stanford University’s Human-Centred Design Thinking approach to the
design and testing of social innovation projects. By doing this we support industry upskilling, idea
capture and management across various youth sectors. We seek to improve the capacity of the
sector to deliver new ‘models of care’ for young people in justice in an effort to move the needle
on social and judicial outcomes.

Over the course of 2021-22 our Court Breakfast Program successfully completed its 6 month pilot
and graduated out of the Circuit Breaker Program to become a permanent addition to Hello
Initiative’s programming. Our e-Safety Workshops are undergoing continuous improvement
through the Circuit Breaker Program. Three new additional pilots identified through the Circuit
Breaker Program are in their final planning stages for launch later in 2022. 

KEY MILESTONES

COURT BREAKFAST

CYBER WORKSHOPS

CIRCUIT BREAKER - INCUBATION STAGE

Ideation and
Design

Seed
Funding

Pilot

Evaluation

https://www.helloinitiative.org.au/
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E-SAFETY WORKSHOPS
Since 2020 Hello Initiative has been delivering e-Safety Workshops providing education for young
people on how to navigate life online. When we provide young people with a mobile device
through our Mobile Support Project, we also have an ethical duty to teach young people how to
use these devices safely. Our e-Safety workshops aim to create an interactive, fun and pro-social
mentoring opportunity between young people, their caseworkers and HI volunteers. Workshop
content is tailored to age group and includes privacy and security, cyberbullying, personal
information, online relationships and avoiding phishing/scams.

In the face of delays due to COVID-19, Hello Initiative was able to overcome these challenges
and host an e-Safety Workshop in May 2022 at Bounce Inc. in Cannington with positive
outcomes. 

We are looking forward to hosting another two e-Safety Workshops in the second half of 2022.

KEY MILESTONES

WORKSHOP OUTCOMES
Young people were awarded with a certificate
to demonstrate their participation in a
voluntary educational program. Feedback
from the May 2022 workshop was positive.
One caseworker noted the workshop “was a
great balance of enjoyable activity and
content” and that it “was helpful to have
both the workbook and discussions about
the different areas of cyber safety.” The
workshops were believed to result in “very
much” rapport and mentoring built between
young people and staff and along with the
activities being “very much” enjoyable. 

https://www.helloinitiative.org.au/
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Hello Initiative’s Innovation Workshops provide access to training in Human-Centred Design
Thinking methodology to youth justice industry workers and students who may not be able to
afford commercial innovation training. 

Workshops see participants engage in a variety of exercises in experiential learning and will apply
their new skills in real time to real problems and ideate solutions to key challenges facing the
youth justice sector in WA. 

INNOVATION WORKSHOPS

Following a successful launch in late 2020,
Hello Initiative continues to ingrain Innovation
Workshops into its core programming.
Facilitated by funding received in March
2022, we have undergone planning to deliver
regular workshops launching in October
2022.

HI also delivered a number of HCDT
workshops in partnership with the University
of Western Australia and the Grand
Challenged program to support student and
community innovation education. 

KEY MILESTONES

WORKSHOP OUTCOMES
Our Innovation Workshops aim to develop skills and build the innovation capacity of the youth
justice sector workforce. This project focuses on creating meaningful collaborative relationships
within the youth justice sector by facilitating inter-agency links and networks. Co-designed
innovative solutions ideated within workshops that can be applied to current industry challenges
are proposed to have lasting benefits for the youth justice sector.

https://www.helloinitiative.org.au/
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Young people will participate in an open space for self advocacy, resulting in
valuable feedback collection, project improvement and identification, and
strengthened relationships between young people and community service
providers. 

This program aims to elevate the importance of listening to young people’s views
and lived experiences in order to effect positive change in current policy and
procedures to better support young people.

Additionally, engagement in the Youth Justice Innovation Advisory Council will
provide an avenue for young people to develop professional skills and build a
preliminary professional network. 

COMING SOON: YOUTH JUSTICE
INNOVATION ADVISORY COUNCIL 
The Youth Justice Innovation Advisory Council is a ‘one of a kind’ youth advisory council specific
to the youth justice system within WA. The project provides an opportunity for Hello Initiative to
listen to the critical voice of young people with lived experience of being engaged in the justice
system. Through paid feedback sessions this project will provide an avenue for growth and
development for Hello Initiative and the young people involved in the council. 

In 2021 Youth Justice Innovation Advisory Council secured funding for a 12-month pilot period,
has undergone significant preliminary planning and is currently in its recruitment stages with the
first session due to commence in October 2022. 

KEY MILESTONES

PROJECTED OUTCOMES

https://www.helloinitiative.org.au/


ANNUAL REPORT 2021/22 CIRCUIT BREAKER PILOTS

HELLO INITIATIVE 21

This program aims to improve social and judicial outcomes for young people by providing
confidence and empowerment and addresses the socio-economic challenges of some young
people involved in the youth justice sector who may not have reliable and ongoing access to
smart-casual clothing.

COMING SOON: SMART CASUAL
CLOTHING BANK
The Smart Casual Clothing Bank will provide young people an opportunity to obtain age and
situation appropriate clothing to support professional presentation for occasions such as court
dates, employment, or school interviews. This project was developed to address the unfortunate
reality that first impressions matter, and they often prevail even when contradictory evidence is
presented.

Hello Initiative’s Smart Casual Clothing Bank is based on the already successful model of Dress
for Success, however our model has been adapted to suit the young people in the justice system
that we serve. 

A major win for this project was the opportunity to collaborate with Thread Together on the
attainment of a base smart-casual clothing library. This will enable Hello Initiative to use funding
obtained in 2021 to reinforce the project against wardrobe shortcomings 
and distribute increased resources for ongoing operational costs. 
It is expected this collaboration will result in a better user experience 
for young people.  

KEY MILESTONES

PROJECTED OUTCOMES

The preliminary planning for the Smart Casual Clothing Bank is well
underway, and after persevering through COVID-19 delays the project 
is set to launch later in 2022. 

https://www.helloinitiative.org.au/
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ORGANISATION STRUCTURE

Vacant

Procurement
Officer

Vacant

Procurement
Officer

Arlen Taylor-White

Procurement
Manager

Naoko Uemoto

Grants
Officer

Mike Mignacca

CFO

Ashleigh Small

CEO

Chris Dickson

Managing
Director

Caitlin Crowley
Marketing and

Media
Manager

Monique Tilt

Marketing and
Media Officer

Vacant

Marketing and
Media Officer

Emma Cotterell

Mobile
Support Lead

Kirsten Staines

Workshops
Lead

Naomi Campbell

Clothes Bank
Lead

Eva Pondevie

Court
Breakfast Lead

Eleanor Tyndall

Community
Liaison

Daniella Radaelli

Community
Liaison

Verity
Staniforth-Smith

Community
Liaison

Michelle
Loadsman

YJIAC Lead

Priscilla Gardner

Program
Coordinator

Linh Nguyen

Community
Liaison

Procurement

Grants

Marketing

Circuit Breaker

Mobile Support Program

Key:

https://www.helloinitiative.org.au/


ANNUAL REPORT 2021/22 COMMITTEE OVERVIEW

HELLO INITIATIVE 24

TEAM TESTIMONIALS

The past 12 months at HI has been an incredibly rewarding experience and
we have enjoyed a period of substantial growth. By securing strong funding 
 streams for both our Established Programs along with our Innovative Pilot
Services, we have been able to provide assistance to a greater number of
Clients than ever before and I'm excited to see what the next year brings.

Michael Mignacca, CFO 

2021/22 was a great year at HI and I have loved watching the organisation
grow! New volunteers, new staff, new projects and new challenges made it an
exciting year to be a part of Hello Initiative. I look forward to what the new
year throws at us.

Chris Dickson, Managing Director

I have volunteered with HI for over two years. Volunteering at an
organisation that provides practical support to some of WA’s most vulnerable
populations is an extraordinary experience, I look forward to continuing to
work with HI into next year.

Arlen Taylor-White, Procurement Manager

I really love working with the team at HI and being able to be in touch with
youth workers and justice workers to learn about the impacts Mobile Support
has on the lives of young people has been awesome. I think that the element
of accessibility in social justice issues is so invaluable, and this is something

that Mobile Support really provides. I also love being able to facilitate an
avenue of freedom and independence for young people.

Emma Cotterell, MSP Lead

In July 2022, I joined HI in this brand new role, coordinating all major projects,
focusing on continuous improvement, and enhancing our data collection.

I have the absolute privilege of working with the incredibly passionate project
leadership team alongside a dedicated group of volunteers who, without their

hard work, none of what we do at HI would be possible.

P Gardner, Program Coordinator 

https://www.helloinitiative.org.au/
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TEAM TESTIMONIALS CONT.

Working at HI has been an incredibly warm, and rewarding experience! As a
grants officer, I have enjoyed being able to work on applications to support
the amazing projects run by HI, but also to start up a grants database. The
long-term and forward-thinking focus of this has been very exciting - it
makes me feel very lucky to work with such a driven team.

Naoko Uemoto, Grants Officer

Being the Project Lead for the Court Breakfast Program has been extremely
rewarding. I have had the opportunity to work with creative and passionate

people, while learning valuable workplace skills. I am excited to be part of the
growth of this program to continue making a positive impact in the WA

community. 

Eva Pondevie, CBP Lead

As the Marketing Manager for HI, I've had the opportunity to try so many new
things, learn valuable Marketing skills and collaborate with some really great
people! It's been especially exciting to work on expanding the Marketing
team through the introduction of new positions. I’m proud to be a part of this
team of hard-working, supportive and kind volunteers and I look forward to
continuing to share their incredible work. 

Caitlin Crowley, Marketing Manager

The e-safety workshops are well-received by both the young people who
come, and their support workers. They provide an opportunity for support

workers to bond with their young person which helps to facilitate trust and a
strong working relationship, and for the young people to have a fun, social

outing where they get to be a kid. We've received feedback from the young
people that the content taught helped them to figure out what makes them

uncomfortable online and how they can avoid these situations. 

Kirsten Staines, E-Safety Workshops Lead 

https://www.helloinitiative.org.au/
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Associated Partners

OUR PARTNERS AND SPONSORS
We are pleased to announce the commencement of HI’s first paid staff members as of 01 July
2022. After three-years of exclusive volunteer management, the paid staff members are a
significant step forward for HI to create capacity in driving impact and momentum towards our
mission and vision. The two new part-time roles include the Program Coordinator and the
Managing Director. Our team extends an enormous thank you to our gold partners for enabling
this change - Knight Health Pty Ltd and the WA Department of Communities. 

Gold Partners

Mobile Support Program Partners

Silver Partners 

Department of
Communities

Department of
Justice

Onsite Vehicle
Inspections

https://www.helloinitiative.org.au/
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